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MINIMUM CONTROL MEASURES

1. Public Education and Outreach

The Town of Winchamwill fulfill the requirements for Public Education and Outreach through participation in
the Interlocal Stormwater Working Group (ISWG) ahdT o w mpi@\gsion of funding to the ISWG for Public
Education and Outreach servicas described in this gean of the plan.

See Appendix A

II.  PUBLIC INVOLVEMENT AND PARTIPATION

The Town will fulfill the requirements for Publi¢tnvolvement and Participatidhrough participation in the
Interlocal Stormwater Working Group (ISWG) até T o w mpi@\ssion d funding to the ISWG foPublic
Involvement and Participation services, or through directly fulfilling the requirements, as described in this
section of the plan.

A. Goal.
Involve the public in both the planning and implementation process of impranaiteg quality and reducing
quantity via the stormwater program

B. Required Best Management Practices
1. Public Notice Requirement

Actions completed during Permit Year 3

Responsible partyi ISWG Stormwater Program Coordinatand/orDouglas Fortr,
Public Works Director

1) In Mayof 201Q Roger Timmongave a presentation summarizing the status of the Stormwater
Phase Il Program and naepted funding for Permit Year 3

2) The Town of Windham provides public notices for all Town Activities pmjects and follows
applicable public notice requirements.

2. Host Public Events
Actions completed duringPermit Year 3

Responsible partyi ISWG Stormwater Program Coordinatand/orRenee Carter
Code Enforcemefdouglas Fortier, Public Works Dirtay

1) The Department of Public Works coordinated with the Cumberland County Soil & Water
Conservation District taonducta Yardscaping Workshop on June 8, 2011 that was held at the
Windham Public Library.

2) The Town of Windham consideit a high priority to protect Highland Laketerquality as well
assupport the.ittle Sebago Lak€onservation Projeetnd the final Phase 11l Highland Lake
Conservation Project
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Little Sebago Lake Conservation Project Phase llI

28 technical assigstae site visits completed

One stream abatement site project completed

Seven sites addressed by Casco Bay Youth Conservation Corps

Two steering committee meetings held

Three presentations: Windham Town Couiiclan. 19, Little Sebago Lake Private RoadstiWork Meeting
iFeb.¥ and Little Sebago Lake Abllpidi ati onds (LSLA
Grant advertised through LSLAGO6s Summer Newsl ett e
Phase Il continues into 2012

= =4 = =4 =8 =8 -9

Highland Lake (Windham & Falmouth) Conservation Projectd Phase Il
1 Four roadmprovement projects completed
Seven sites addressed by Casco Bay Youth Conservation Corps
One steering committee meeting held
Forum follow-up meeting on the topic of Zoning held on MarcH 29
One presentation on Town of Windham Shoreland Zoning Ordésameld on Sept. 29
1 Phase Il completed in September 2010

T
)l
)l
1

lll. lllicit Discharge Detection and Elimination

Goal
Develop, implement and enforce a program to detect and eliminate illicit discharges astdrrmomater
discharges.

Prior actions: The Twn of Windham passeal NonStormwater Discharge Ordinance on February 11, 2005.
B. Required Best Management Practices
1. Develop a watershed based storm sewer system infrastructure map.

Actions completed during Permit Year1,2 & 3
1. Maps were develad and reviewed during Permit Year 1 and include all junk yards with the
town and maintains a list that includes owner name, location and map and lot.
2. Permit Year 3 included annual inspections completed on August 12, 2010 of nine Auto Salvage
Yards and kwere found to be in compliance.
Responsible Partyi Code Enforcement Office

1) Additional Activities: A Pu bl i ¢ Co mpolTkeilawh hasdaofdrrhal spsteem &aldress public
complaints. Complaints are received thru email and phone calls @otleeEnforcement Department
and Public Works Departmeniineteen complainteere loggedanging from clear cutting, septic
malfunctionsand lackof septic, illegal dumping and trash and deb@ade Enforcement followed up
with all landownersaandall were sent a violation letter amd action was taken f@ix of the sites

2. Develop dry weather outfall inspection program.

Prior Actions:
The Town of Windham has:
91 Developed &OP for dry weather outfall inspection program
1 Developedorms andoutadata collection system in place for dry weather outfall inspecgtions
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V.

Goals

Establishech mechanism to train staff, as neededhow to conduct and record dry weather inspections
Easr;:blishech protocol that identifies the steps that must be taken whilicamlischarge is encountered
own of Windham ha#0 outfalls in the urbanized area
Actions Completed During Permit Year 3

Responsible Party- Douglas Fortier, Director Public Works

1) The Town completed their dry weather outfall inspectiogtsveernOctober 12, 201@&ndOctober

14, 2010and finishedOctober 24, 201.0There were no major illicit discharges or concerns identified
in Permt Year3. Opportunistic inspections are completed in the course of daily work.

Open ditch lllicit Discharge Program
Actions Completed During Permit Year 3

Responsible Party- Douglas Fortier, DirectoRublic Works

1) lllicit discharges are documented during dry weather outfall inspections as well as during the cour:
of daily work. No illicit discharges were identified during Permit Year 3.

Construction Site Stormwater Runoff Control

Develop, implement, and enforce a program, to reduce pollutants in any stormwater runoff to tf
regulated small MS4 from construction activities tieult in a land disturbance of greater than or equal
to one acre.For specific permit requirements and suggestions, refer to MDEP's General Permit for th
Discharge of Stormwater from Small Municipal Separate Storm Sewer Systems Part IV(H)(4).

Per Genal PermitPart IV(H)(4a), thepermitteewill rely on the Maine Construction General Permit or
Chapter 500, Stormwater Management.

Required Best Management Practices
Notification to construction site developers an@m@pors of the requiremenisr registration under the

Maine Construction General Permit or Chapb®0, Stormwater Management for the discharge of
stormwater associated with construction activities

Actions Completed During Permit Year 3

Responsible party- Code Enforcement

1) TheTown continual notification procedures currently in place using the modified building permit
and shoreland zonirgpplicatiors that alert applicants to the MCGP triggers.

2) The Town received and issuaikty Shoreland Zoning Permitgighteen Internal Plumbing
Shoreland Permitsthirty three septic system shoreland perptiirty Shoreland application review
permits andgseventeersoil & Erosion Shoreland Permits.
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3) The Town currently hasineteenShoreland Zoning unresolved violations and or comjdai
Complains and violations ranged from septic system malfunctions or lack of septic system, clee
cutting, illegal dumping and excessive trash and debris.

4) The Town also evaluates the current system and modifies if needed.

2. Develop and implem@&t a mechanism to annually document esry construction activity that
disturbs one or more acres within the Urbanized Area.

Actions Completed During Permit Year 3
Responsible party- Code Enforcement

1) A tracking system is in place for all activity tithsturbs one or more acres. The Town continues to
utilize third party inspections.

3. Develop and implement a construction site inspection program.

Prior Actions

The Town of Windham has:

1 Developda procedure for construction site inspections byeeithmunicipal official or a contracted
third party to meet the terms and conditions of the MS4 General Permit.
Developeda standardized inspection form to ensure documentation of all required inspections.
Developed a process for tracking and notifying teige developer or contractor of noncompliance
issuesFor sites that are not in compliance, the inspector(s) will provide site operators with guidanc
on how to come into compliance. Sites that
specfied time period shall be issued a written noticeleficiencies Continued noncompliance will
be reported to the DEP with supportishgcumentation.
1 Developdand implemerdd(as needed) a training program for municipal inspectors.

1
1

Actions Completed Duing Permit Year 3
Responsible partyi Code Enforcement
1) The Town continues to implement its inspection program for each activity that disturbs one or mo
acres. Results are documented in a record keeping system and during Perr@ithéetowndid not
have any sites to inspect.
V. PostConstruction Stormwater Management
A. Goal (within the Urbanized Area)
Develop, implement and enforce a program to address stormwater runoff from new development and
redevelopment projects that disturb gre#tt@n or equal to one acre, including projects less than one acres that
are part of a | arger common plan of devel opment
B. Required Best Management Practices
1. Implement ordinance or similar measure

Actions Completed During Permit Year 3
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Responsible Party- Code Enforcement
1. Develop and implement an inspection progrion postconstruction BMPdor which the owner or
operator has not hired a qualified third party inspector, and which are located irethevdtershed of a
lake most at risk from new development or in watersheds of an urban impaired stream.
Actions Completed During Permit Year 3

Responsible Party- Code Enforcement

1) Inspectiongontinue to benade conditions of approval througtetblanning process.

VI. Pollution Prevention/Good Housekeeping for Municipal Operations
A. Goal
This program has the ultimate goal of preventing or reducing pollutant runoff from municipal operations.
B. Required Best Management Practices
1. Operations at municipally owned grounds and facilities.
Actions Completed During Permit Year 3
Responsible Party- DouglasFortier, Director of Public Works
The Town of Windham has developed the inventory tracking documents necessary for all municipainsper
1) Operations and Maintenance Plans for Landscaping practices, Pump stations, Fire stations and
Forested areas & trails have been developed. The Town of Windiv@dimues to collaboratsith other
ISWG communities to develop training programs faffatn various O & M procedures.
2. Municipal employee training.
Actions Completed During Permit Year 3
Responsible Party- Code Enforcement
1. Douglas Fortier attendetix ISWG neetingduring Permit Year .3
2. Rene Carter Code Enforcement Officer concted a successful Shoreland Zoning Seminar in
September of 2010 with approximately 50 participants. Agenda items included review of State ar
municipal laws regarding disturbance in the Shoreland Z{®ee Appendix C)
3. Street sweeping.

Actions Completed During Permit Year 3

Responsible Party- Doug Fortier, Director Public Works
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1) All municipal streets that have winter sand accumulation and are in need of street sweeping are sw
annually between April and June or July depending on sprimg.raiAll school grounds are also swept.
Approximately1332cubic yards of material was collected through street sweeping. Residuals are deposited
the old town gravel pit.
4, Cleaning of stormwater structures including catch basins.
Actions Completad During Permit Year 3
Responsible Party- Doug Fortier, Director Public Works

1) The Town cleaned 805 basins (714 catch basins and 91 solid cover manholes) in 2010/2011
5. Maintenance and upgrading of stormwater conveyances and outfalls.
Actions Completed During Permit Year 3
Responsible Party- Doug Fortier, Director Public Works

1) The Town inspected and cleaned &@sins.
6. St or mwater Pollution Prevention Plans ( SWPPP® s
Actions Completed During Permit Year 3

Responsible Party- Doug Fortier, Director Public Works

1) The Town Public Works facility has a Stormwater Pollution Prevention Plan completed by
Environmental Engineering and Remediation, InEebruary2006.

Actions Completed During Permit Year 3

Responsible Party- Code Eforcement and Doug Fortier, Directéblic Works in collaboration with
Cumberland County Soil & Water Conservation District

1) During Permit Year 3, eight public works emp
Prevention for Construction Sites and ni ne empl oyees attended |
Operations Stormwater Pollution Previkenti ono
following employees attended the SWPPP trainmige Constantine, Dave Nicholson, Matthew
Millett, Douglas Fotier, Kris Ward, Edra Long, Robert Pendletéshley BerardDavid Poree,

David Rampino, Forrest Lamb, Kobby Hodgdon, Amth Perkins, Fred ?, Steve Long and Gene
Fecteau.

APPENDICES
A. Public Education and Outreach Report
B. Ducky Bumper Stickers

C. Shoreand Zoning Seminar-2010
D. Sample Staff Training Quiz
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APPENDIX A:
Permit Year 3 Summary of Minimum Control Measure 1

Stormwater Awareness Plan Implementation

Outreach Tool

Status

Details

Exposure to be in compliance, implement A5 and ongditional activity (A2, A3, A4 or AB).

The Ducky Il ran on local television stations from March 28th throug

Al- Run the Ducky Il ad for 3 weeks complete | April 24" for a total duration of four weekghe ad's estimated reach
was 98.9% and frequency wa0.4 within our target audience.
A2—plstr|bute posters at municipal oﬁ!ces GC2if26 (KS Ci26é LI23GSNE 4SNB
libraries, local hotspots (coffee/sandwich| complete : : .
establishments in the spring of 2011.
shops)
A5- Ducky ad #After the Storma video 91 OK L{2D O2YYdzyAiieQa LilzmftAr0 I
co-produced by EPA & the Weather complete | of the Ducky Il ad as well as a copyAéier the Stormt Y R a5 9t

Channel on local cable access stations

Working Togethefor Spill Preventian

Retention- to be in compliance, implement B1 & B4 and one additional activity (B2, B3 or B5).

B1- Prominent links established on

All websites for ISWG communities feature a link to

municipal and partner websites complete www.thinkbluemaine.org.
A press release about the Ducky Il ad and runoff of lawn care produ
was submitted to the following publicationistorthern Forecaster

B2- Article in local newspaper and/or complete (Freeport, Yarmouth, Falmouth & @berland) Portland Daily Sun

town newsletter (Portland) Southern Forecast¢€ape Elizabeth, South Portland &
Scarborough)independen{Windham) American Journd{zorham &
Westbrook),Courier(Biddeford, Saco & OOB)

B4- Purchased ad spac@ week duration | incomple With approval from MDEP, this task was not completed due to the

expense of running the Ducky Il ad this permit year.

Acceptance to be in compliance, implement C1; no additional activities required.

C1- Email newsletter/blurb to municipal
employees (including school department]
university employees, etc.

complete

An emailed contest was sent to all employees in ISWG communitieg
asking them to visitvww.thinkbluemaine.orgo answer five questions.
Those who submitted correct answers to the questiavere eligible to

win one of six $50 L.L. Bean gift cards. A total of 290 employees frg
the 14 municipalities participated.
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Best Management Practices Adoption Plan Implementation

Task Status Details
Reporting
Summarize plan implementation date complete
Point of Sale
The 19 Point of Sale locations in 11 of the 14 ISWG communities
retained. The distribution of the stores is as follows:
Biddeford: O
Cape kzabeth: 0
Cumberland: 1
Falmouth: 2
Freeport: 1
Retain 19.Point of Sale locations in the ISW| complete Gorham: 2
communities. Old Orchard Beach: 0
Portland: 2
Saco: 1
Scarborough: 2
South Portland: 3
Westbrook: 1
Windham: 1
Yarmouth: 3
. CCSWCD staff requestsales information from all point of sale store
Program tracking complete . .
Please see the summary of sales information below.
Adult Education
Portland: 4/15/2011, Lunch & Learn at Unum, five participants
Scarborough: 4/28/2011, five participants
Offer a minimum of six adult education Cumberland: 5/2/2011, seven participants
classes per year complete Cumberland: 5/14/2011, nine participants
Windham: 6/8/2011, three participants
Portland: 6/16/2011, five participants
Press releases publicizing the available classes were submitted to
Promote adult education classes complete | publications, additional information was published on CCSWCD's
YardScaping website and in local adult education brochures.
CCSWCD staff documentedsdavaluations and contacted past adu
education class participants to determine which YardScaping pract
Track behavior change complete | were implemented. Please see summary of behavior change repo

by participants of PY2 classes, as well as those practices participal
PY3 lasses intend to implement, below.
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Targeted Information Distribution

Distribute information to priority
neighborhoods (minimum of 50
100 households in size) in each
ISWG community.

complete

YardScaping information was distributed throughout priprieighborhoods in
each ISWG community. The following number of households received
information:

Biddeford: 122

Cape Elizabeth: 79

Cumberland: 112

Falmouth: 95

Freeport: 64

Gorham: 68

Old Orchard Beach: 79

Portland: 234

Saco: 11

Scarborough: 110

South Portland: 86

Westbrook: 111

Windham: 96

Yarmouth: 61

Distribute YardScaping
information to local
establishments (e.g. pet stores,
veterinarian offices, pediatrician
offices)

complete

Pet stores, veterinarian officesd pediatrician offices in each of the 14 ISWG
communities were contacted and asked to display YardScaping information in
establishments. Establishments in the following communities agreed to
participate:

Pet Stores Vet Offices Peds. Offices

Biddeford 1 1
Cape Elizabeth 1

Cumberland 1

Falmouth 2 1 1
Freeport 1 1

Gorham 1 1
Old Orchard Beach 1
Portland 1 1 1
Saco 1

Scarborough 1 1 1
South Portland 1 1 1
Westbrook

Windham 1 1

Yarmouth 1 1

Websites & Free Media

Maintain CCSWCD YardScaping
website

complete

CCSWCD maintained the YardScaping website and tracked hits. Increased h
were seen after targeted neighborhood outreach efforts, public events, and ad
education presentations.

Newspaper coverage of
YardScaping activities and
healthy lawn care

complete

The ForecasteBack Cove garden in Portland sets a cHea standard (August 2
2010)

Portland Press Heraltaine Gardener: Lawn looking a little bare? Consider the
seedsfor thought (August 29, 2010)

Newspaper coverage of
YardScaping activities and

Portland Press Heral@carborough looks at limits on pesticide use (October 11
2010)
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healthy lawn care (continued) The ForecasteFirst Maine pesticide summit aims taswer questions (Novembe
10, 2010)

Current:Scarborough eyes curbs on pesticides (November 10, 2010)

Portland Press Heraltaine Gardener: Spray? No way. (December 5, 2010)

Portland Press Heraltmpact of lawn chemicals unnoticed by landown@viarch
17, 2011)

Portland Press Heral@hink zing (March 27, 2011)

Portland Press Heraltaine Gardener: Website puts gardening fixes at your
fingertips (April 3, 2011)

WCSHBG6: Pesticides under fire on airwaves and in legislature (April 7, 2011)

MPBN: Maine "Rubber Duckie" Ad Ruffles Lawncare Companies' Feathers (A
2011)

Portland Press Heraltaine Gardener: Compost key in creating the green, gre
grass of home (May 15, 2011)

Portland Press HeraltMaine Gardener: Something's jusaiting to destroy your
lawn (May 22, 2011)

Neighborhood YardScape Socials
Hold a minimum of zero
neighborhood socials in the complete
ISWG communities

One neighborhood social was held this year in Scarborough. Five people
participated.

Point of Saled Program Tracking

During the fall of 2010, CCSWCD staff requested sales information from the 19 point of sale partBevstores.
storegrovidedthe sales information requestelow is a summary of the relevant sales information from
Freemr t Tr ue Val ueDrilleGldardivaies SHaorrdtwsammaen,6 s Tr ue Val ue,
Nursery and Aubuchon Hardware

Units sold
Freeport True Value | 2008 2009 2010 |
Weed & Feed 33 30 30
Low Maintenance Seed 37 41 40
Goff's Hardware |
Weed & Feed 30 30 29
Low Maintenance Seed 27 32 30
Corn Meal Gluten 1 2 1
Drillen Hardware |
Weed & Feed 39 40 38
Low Maintenance Seed 44 53 50
Corn Meal Gluten 7 9 7
Bagged Compost 33 36 40
{LR2NIAYI yQ& ¢ NHzS =+ f dzS
Weed & Feed 32 30 30
Low Maintenance Seed 10 12 13
Aerator Rentals 5 6 9
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Units sold

/221Qa | NRgI NB

Weed & Feed 29 30 28

Low Maintenance Seed 15 14 15

Bagged Compost 47 50 55
a22ReéQa bdzNBSNE

Low Maintenance Seed 50 51 50

Bulk Compostyards) 69 70 70
Aubuchon Hardware | |

Weed & Feed 55 56 54

Low Maintenance Seed 31 30 33

While there seems to be a slight declining trend in the sale of weed and feed products and an increase in the
YardScape recommended products, it isaritthese trends can be associated with YardScaping outreach effor

Adult Education d Behavior Change Tracking

During the fall of 2010, CCSWCD staff made follow up phone calls with participants of YardScaping adult
education classes held in thieofa2009 and spring of 2010 (PY2 who provided their contact information on class
evaluations in order to determine the level of follow through of the YardScaping practices class participants
intended to use). As expected, it was difficult to reach fgdplee information gleaned from those who were
reached provided an anticipated rate of compliance for the YardScaping practices that class participants intel
implement.

Follow up from Permit Year 2 YardScaping Classes
Lawn Care Practice Plan to mplement Implemented practice % behavior change
Set Mower to a height of 3" 19 19 100%
Leave grass clippings 15 15 100%
Sharpen mower blades 20 16 80.0%
Aerate 34 19 55.9%
Topdress 35 23 65.7%
Overseed 35 26 74.3%
Use low maintenance seed 43 31 72.1%
Get a soil test 35 27 77.1%
Use nitrogeronly fertilizer 37 25 67.6%
Use compost tea 33 13 39.4%

Follow up phone calls are made six months to a year after the class to allow participants a growing season tc
implement the recommended practices. Balewhe results of the pasass evaluations completed by the
YardScaping class participants.

Permit Year 3 YardScaping Class Statistics
Lawn Care Practice Plan to implement Currently do not implement| % planning to implement
Set Mower to a height d3" 6 6 100%
Leave grass clippings 6 7 85.7%
Sharpen mower blades 4 4 100%
Aerate 15 16 93.8%
Topdress 17 17 100%

Stormwater Program Phase || Summary Report Cycle 2 Permit Year 3 Page #3



Overseed 13 13 100%
Use low maintenance seed 14 15 93.3%
Lawn Care Practice Plan to implement Currently do not implement| % planning tamplement
Get a soil test 13 17 76.5%
Use nitrogeronly fertilizer 13 16 81.3%
Use compost tea 14 18 77.8%

CCSWCD staff will contact the class participants from the Permit Year 3 classes in the fall of 2011 to determi
which behaviors have been addpt

Windham

June 8, 2010 YardScaping presentation provided at the Windham Public Library as part of the-thateed
adult summer reading series. Three people attended.

Ducky Bumper Stickersi 200+ bumpers tickers were distributed to the Windhammdy School students.
(See Appendix B)

Summary: Stormwater Education Activities for 20162011 School Year

The following is a summary of education activities completed in each ISWG community during th202010
school year. Activities were provided the following:

CCSWCD: Sarah Plummer, Education Coordinator, Cumberland County Soil & Water Conservation District,
sarahplummer@cumberlandswcd.org, 2892-4700 x 107

YCSWCD: Melissa Brandt, District Manager, York County Soil & Water Conservatiotri€lis
melissabrandt@yorkswcd.org, 2824-0888 x 214

PWD: Lynne Richard, Education Coordinator, Portland Water District, Irichard@pwd.org,
207-7745961 x 3324

Windham

Total students: 197

Total contact hours: 2,221

Lessontopics:Faci | it at edciiEgo@cewent where high school s
studentd included conservatiohased lessons about geology, water, soil, atmosphere, ecology, and wildlife;
water quality discussion and macroinvertebrate sampling and identifigaibassessment); provide input
about water quality during high school studentsé
included information about nonpoint source pollution, human impact, watershed characteristics, stormwater,
low impactdevelopment, and behavior change.

Schools: Windham High School, Windham Middle School

Educator: CCSWCD, PWD
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APPENDIX B

Ducky Bumper Stickers
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APPENDIX C
This appendix is for something from the Shoreland Zoning Seminar that Rene

did in September. Either a sign in sheet, or advertisement for the seminar, or
the agenda.
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APPENDIX D

e
Municipal Storm Water Eppoyee Qu
POLLUTION PREVENTION . 2. “rcs/o/

The following questions all have multiple choice answers. Please check the best answer for
each question.

1. If a piece of equipment has to be washed or steam cleaned outdoors, how should this be done?

\@ on a fully contained impervious pad
b. over bare dirt so it will be absorbed
¢. over a storm drain inlet

d. in or next to a drainage ditch

2. When using an outdoor solid waste receptacle, which of the following are required?

leave lids or covers closed while not in use
. move the receptacle indoors
c. locate the receptacle on bare ground?
d. all of the above

3. Which of the following materials or operations outdoors can cause storm water pollution?

a spill or leak of diesel fuel

an open container of paint

a metal grinding operation
d. abroken hydraulic line

(e) all of the above

poop

4. Which of the following are not considered Good Housekeeping practices?

a. sweeping up outdoor work areas

b. keeping unused containers closed and sealed

c. protecting materials from exposure to the weather
@ secondary containment structures

5. If materials are stored outdoors, they may be temporarily covered with a waterproof tarp under
what circumstances?

(_a,) the tarp is regularly checked for tears or loosening
b. the tarp is at least twice as large as the material being covered
c. the material is stored as far as possible from vehicle traffic

d. the material is in open containers

)

OPIED AS NEEDED

Storr MSWPP:SW-qz0501 www.excalvisual.com
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