Town of Windham
Watershed Protection Grant Program

Materials Checklist

Deadline: Must be submitted on or before February 17, 2020.
All applications must be completed correctly, and all requested materials must be submitted before the
deadline to be considered for funding. Incomplete applications, missing information or an absence of
required attachments will not be accepted for review.
Applicant Name: Presumpscot
Name of Project:

Regional Land Trust

Protecting Windham’s Rivers and Streams: Water Stewardship Project

Materials Checklist

✔

Section 1. Application Information

✔

Section 2. Project Information

✔

Section 3. Project Budget

✔

Section 4. Project Commitment Agreement

✔

Section 5. Landowner Approval Agreement
Additional Attachments
Project Design
Maps

✔

Maintenance Plan/Agreement
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SECTION 1: APPLICANT INFORMATION
Type or write the requested information on this form.
Name of Project Protecting Windham’s Rivers and Streams: Water Stewardship Project
Applicant Name Presumpscot Regional Land Trust
Applicant Address PO Box 33
Gorham

Street or PO Box

ME

City

Phone 207-536-8623

State

04038

ZIP

Fax

Email toby@prlt.org
Affiliate Organization (if any)
Address
Gorham

Street or PO Box
State

Landowner (if any)
Address

Project Location

04038

ME
City

ZIP

Street or PO Box
City

State

ZIP

Technical Contact (if different from applicant)
Address

Phone

Street or PO Box
City

State

Fax

ZIP

Email
Fiscal Officer (if different from applicant)
Address

Phone

Street or PO Box
City

State

Fax

ZIP

Email
Grant Dollars Requested $ 4,500
Total Project Cost $

19,300 (Windham portion of project)
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SECTION 2: PROJECT INFORMATION
Please answer the following questions. Limit individual responses to 250 words or less.
1.

What is the present situation? Describe the current conditions at the project site.
Describe current watershed conditions, including any known problems (e.g., poor water quality,
excessive erosion, decreased stream flow, degraded upland forage condition, etc.). Explain the problem.
Don’t explain the project here. The project description should be provided in response to Question 2.
Priority Watershed:

Presumpscot / Pleasant

The Presumpscot River watershed exists in the most densely populated region of the state of Maine,
and the population continues to grow quickly. The town of Windham is within the Presumpscot River
watershed and one of just a few towns that are central to the watershed. Most rivers and streams in
Windham are impaired; one of the most important ways to protect these waterways is to regularly
test the water quality. The Maine Department of Environmental Protection only tests the water quality
once every 4-5 years; this is inadequate to track ongoing water quality. Because the state recognizes
they do not have the resources to adequately monitor water quality, they created the Volunteer River
Monitoring Program in which they provide technical support and some equipment to local water
quality monitoring programs. Regular water quality monitoring is vital for early detection of water
quality issues, which makes protection and restoration of water resources possible.
2.

What are you proposing to do? What are the project goals and how will they be achieved?
Describe project goals and the proposed activities (e.g., removing noxious vegetation, planting native
vegetation, etc.). Identify the site location(s) of the proposed improvements. The degree of detail should
match the project complexity and allow for full evaluation of the project viability. If applicable, include a
discussion of vegetation establishment practices (irrigation, weeding, etc.) and erosion prevention and
sediment control. (Erosion control permits are required for ground disturbing activities and are provided
at no cost for grant projects.)
Explain the benefits of each proposed practice and how it addresses the problem described in your
answer to Question 1 above.

The Presumpscot Regional Land Trust water stewardship program is now in its fourth year. In 2020, the program
will have 41 water quality monitoring sites throughout the watershed. Data on dissolved oxygen and E. coli
bacteria will be gathered at each site.. Water with high levels of dissolved oxygen is essential for aquatic life, while
high levels of E. coli pose a threat to humans in and around the water.
Windham is central to the Presumpscot watershed, and 17 of the 41 sites will be in Windham. One additional site
will be added in Windham this year, the location of which can be determined by the Windham Natural Resource
Advisory Committee.
All data are submitted to the Maine DEP for inclusion in their publicly accessible database. Each year's data are
also included in two online maps on the PRLT website - one showing results for the past year and one showing
averages and trends over the past 11 years. Publicly available data can help Windham's citizens and town officials
see the effect of development on water quality and make informed decisions about land use and conservation.
In 2020, the land trust will also generate an online map focused just on the Windham sites, which can be
displayed on the town website. If desired, the Natural Resources Advisory Committee can decide which data it
would like to see included in the map and how the map should be formatted.
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SECTION 2: PROJECT INFORMATION
3.

Who will design the project or provide technical guidance? Were other alternatives considered?
Provide the name of the individual or company that will be providing design or technical guidance for the
project. This could be an expert in the area of wetlands, native plant material, landscape designer, etc.
Include their qualifications and experience. Provide a description of alternatives considered (if any) and
the reasons for choosing the practice(s) proposed.
The program will be managed by Toby Jacobs, the land trust field staffperson, and supported by a
University of Southern Maine intern.
The Maine Department of Environmental Protection coordinates the Volunteer River Monitoring Program. In
addition to establishing standards for the program as a whole, they have designed and will run the May
training, which is attended by all ~40 citizen science volunteers to ensure high quality data.
A four-member Water Quality committee makes broad decisions about sampling sites and program goals and
logistics. This committee comprises Toby and three professionals whose careers center around water quality.

4.

How will the project be maintained and monitored for success? How frequently, and for how
long? Who is responsible for maintaining and monitoring project success?
Indicate who is responsible and what will be done to ensure the project is maintained and functioning
properly in future years (e.g., fence repair, watering trees until fully established, weeding, culvert
cleaning, etc.).

Success for this project means the proposed samples are collected for Windham sites in 2020, all data
are accurately entered into the land trust and Maine Department of Environmental Protection databases,
and all maps are updated to reflect the newest data. Toby Jacobs is responsible for ensuring that each of
these steps happens in 2020.
This will be an ongoing project, so each year the annual report will compare results to those of past
years. The citizens of Windham will be able to see trends in the health of the streams and
rivers going back 11 years for most sites. Trends in water quality are key to early detection in order to
further protect and restore waterways to ensure all citizens of Windham can safely fish, swim and
recreate in the rivers and streams of Windham into the future.

5.

Does the project have other funding commitments and have any conditions been placed
on those funds?
Indicate whether Town of Windham funds need to be spent first or if other funds are only
available under certain conditions. If other funds are pending, describe when confirmation or
availability is likely.

The other main funding source for this project is the Casco Bay Estuary Partnership.
Please note that the below budget reflects only the sampling and testing of sites in Windham.
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SECTION 2: PROJECT INFORMATION
6.

Are there additional partners (agencies, landowners, volunteers)? What will be their role in
the project?
Almost all projects have the cooperation of landowners, professional advisors, organizations, and/or
volunteers. Identify these entities, approximately how much time/materials they are contributing, and
what their role is in completing the project. Examples may include the soil and water conservation
district; local, state, or federal agencies; conservation groups; or scouting groups.
The project is part of the Maine Department of Environmental Protection's (DEP) Volunteer River Monitoring Program. The DEP provides a consistent protocol for all data collection and lab
operations and maintains a historical database for our program and others throughout the state. The DEP also certifies all volunteer monitors at the spring training. Finally, the DEP provides
water meters, data sheets, and extension poles free of charge.
The University of Southern Maine is another key partner. Each season, the land trust and University of Southern Maine co-hire and split the cost of an intern whose main duty is to oversee the
field and lab operation of the Water Stewards program. USM also provides the lab space for bacteria analysis of samples.
Most supplies need to be purchased, but when possible, IDEXX donates some supplies, including Colilert reagent (for testing bacteria), plastic water receptacles, and T-2000 sampling trays.
The project would not be possible without community volunteers. Each year about 40 volunteers undergo training and work in pairs or teams to collect and deliver water samples and data.
Finally, a major goal of this project is to maintain the Town of Windham as a partner and stakeholder. Funding provided by the Town will provide important environmental context for decisions
related to conservation, mitigation, and development in the future.

7.

What is the proposed schedule for the project?
List the anticipated start and completion dates for the project or various project components.
Spring/Pre-Season
- Hire field season intern in collaboration with University of Southern Maine
- Secure ~40 volunteers from land trust members and volunteers and community at-large
- Secure testing supplies and loaned equipment
- Hold full-day weekend volunteer training
Summer Field Season (Mid-May through September)
- Every other Saturday morning volunteers collect field data and samples and intern runs lab tests (total of 10 sampling events in
the season).
Fall/Post-Season
- Final data entry and quality control check
- Prepare annual online map and upload to land trust website
- Update historical online map with new data
- Submit data to Dept. of Environmental Protection for their VRMP database

8.

Are permits (federal, state, or local) needed for this project?
Some types of projects will require permits. List the type of permit(s) needed, the status (agency
contacted, permit being processed, etc.), and the expected date the permit will be issued. Provide the
name of the permitting agency and contact information.

No permits are needed to conduct the work, though as noted, all volunteers must be certified by
the Maine Department of Environmental Protection in collecting water samples and gathering field
data through meters and observation.
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SECTION 2: PROJECT INFORMATION
9.

How will the project promote public awareness of the benefits of watershed protection or
preservation?
Describe how the public will become more aware of watershed protection and preservation as a result of
the project. For example: “The coordinator will provide an article for the Town’s Facebook page,” “A
presentation will be made to the Road Association,” “Questionnaires will be circulated to neighboring
landowners as part of the assessment,” etc.
All water quality monitoring data collected throughout the season will be compiled, analyzed
and compared to previous years. These data can be downloaded by the public from Maine Department of Environmental
Protection's database or requested from the land trust, but the main way that we expect the public to find and absorb the
data is through online maps on our website. As noted above, one map will show the results for all sites in 2020 and
another shows averages and trends for all sites over an 11-year period. Similar maps will be generated specific to the
Town of Windham with guidance from the Windham Natural Resources Advisory Committee.
The purpose of these maps is to make sure the community knows the current state of water quality related to healthy
fishing and swimming in the rivers and streams in Windham and to allow informed decisions to be made regarding
development and conservation.
The land trust will also create an annual end of the year report that will be shared widely with community members and the
town of Windham. The purpose of the report is to make sure the community knows the current state of water quality
related to healthy fishing and swimming in the rivers and streams in Windham.

5

ADDITIONAL REQUIRED ATTACHMENTS
•

Project Budget. (Provide a quote from a qualified contractor or use form provided in Section 3)

•

Project Commitment Agreement. (Use form provided in Section 4.)

•

Landowner Approval Agreement. (Use form provided in Section 5.)

•

Project Design (if applicable).

•

Maps.

•

Project Maintenance Plan/Agreement (if applicable)

•

•
•

•

•

•

If using the form provided in Section 3, list the amounts of other funds and the dollar value of
volunteer labor, donated services, and supplies on the budget page (in the column marked “Match
Funds”). This Match Funds column is only for funds from sources other than the Town. At least 50
percent match funding is required. In the equipment section, show all proposed expenditures for
equipment costing over $100. Add an additional page if necessary. For all equipment purchases,
explain who will house, maintain, and use the equipment both during and after completion of the
project.
Document certifies that the applicant understands the requirements for funding.
Property owner needs to sign this form. If the project will be on public land, the authorized elected
or appointed official will need to sign.
If site work is proposed, provide a project design and/or the design standards reference source
that will be followed (e.g., MDEP Gravel Road Maintenance Manual, MDEP Buffer Handbook).
Town of Windham can provide guidance on where to obtain reference sources.

Provide a general map highlighting the location and extent of the project. Unless a project design
is submitted, provide a more detailed map locating site specific activities. (Use 8½" x 11" singlesided pages and include a scale or dimensions.)

For applicable projects, provide a maintenance agreement that will be instituted by pre-determined
parties to ensure proper maintenance and BMP function for 10 years. Ensure parties are aware of
photography documentation requirement to the Town.
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SECTION 3: PROJECT BUDGET
Attach additional pages if necessary.

CATEGORIES
MATCH
FUNDS
(Itemize projected costs under each of
the following)
*
Wages† (Volunteer equivalent or other paid)
Full-Time Staff
$1,800
Seasonal Intern
$800
Volunteer Sampler Time and Mileage
$8,000 (in-kind)
Contracted Services (Tree planting, technical consultation, etc.)
University of Southern Maine Lab Space
$200 (in-kind)
Maine DEP Training and Program Oversight $1,000 (in-kind)

TOWN OF
WINDHAM
FUNDS

TOTAL
COSTS

$2,250
$1,000
$0

$4,050
$1,800
$8,000

$0
$0

$200
$1,000

Supplies/Materials (Fertilizer, seed, fencing, boulders, logs, plants, etc.)
$1,000
Sampling and Lab Analysis Supplies
$1,000
Donated Supplies (IDEXX - Expected)

$2,300

$300

Production Costs (Design, permits, inspection, etc.)
Liability Insurance
$200 (PRLT)

$0

$200

Equipment (Items with a value greater than $100)
DO Meter and Membrane Kit Loan
$1,500 (in-kind)

$0

$1,500

Monitoring (For the length of time needed)

SUBTOTALS 0 $
0 $4,250
Administration‡ (Costs for administering the grant, i.e., fiscal management)
5%
$250

TOTALS 0 $14,800

0$

0 $4,500

$250

0 $19,300

* Amount of contribution provided by the applicant.
† See “Grant Match Fund” section of the Program Information and Application Instructions for calculating the value of
volunteer labor.
‡ Administration costs may not exceed 10 percent of subtotal amount requested from Town of Windham.

7

SECTION 4: PROJECT COMMITMENT AGREEMENT
AGREEMENTS:
I/we, Presumpscot
of

Regional Land Trust

Windham, Gorham, Standish, Westbrook, and Gray

, Maine, hereby make application for financial

assistance under the terms and conditions of the Town of Windham Watershed Protection
Program in the amount of $ 4,500
is $ 19,300

. The total cost of the project
, as shown in Section 1: Applicant Information.

I/we understand that if this proposal is funded, I/we will be required to:
•

Sign a Grant Agreement containing the terms and conditions upon which funds will be
released, including submission of necessary permits and documents;

•

Obtain landowner, monitoring, and maintenance agreements;

•

Certify that the project will comply with state, federal, and local regulations;

•

Submit written evidence that all applicable permits and licenses from local, state, or
federal agencies or governing bodies have been obtained or are not needed;

•

Submit a report at the completion of the project and subsequent periodic reports to Town on
the project’s performance;

•

Agree that educational products resulting from projects are public domain.
Date 2/10/2020

Signature
Name Toby

Jacobs

Title

Stewardship and Outreach Manager
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SECTION 5: LANDOWNER APPROVAL AGREEMENT
AGREEMENT:
I/we,
(Mailing address)

authorize

,

(Name of property owner or government agency)
(City)

(State)

(ZIP)

,

(Name of grant applicant)

to conduct the activities described in the Town of Windham Watershed Protection Grant application
at
(Property address or site location)
Signature
Name

.

Date
Title
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